7=
CmEMmmjy,

A Focus on l/z"ﬂst:y[["

People Who Use
Services and
Their Carers

Working In
Partnership

Organisational
Awareness

Motivating and
Leading Others

Awareness of
Impact on
Others

Empathy

Accurate Self
Assessment

Resilience Dealing With

Conflict

Confidence

Professional
Autonomy

Lifelong
Learning

Flexibility

“This Continuous Learning Framework diagnostic chart was designed by Key
Housing for use on their management development programme and in
particular their “Leading and Managing Individualised Services” course.
Participants become familiar with the personal capabilities across the 4 stages
of progression and practise using the Framework in a graphic format.

By shading in the relevant sections, the diagnostic chart provides an immediate
visual overview of an individual’s capabilities.

The initial “diagnosis” is then considered in relation to examples from practice
and augmented by verbal and written forms of communication. This ensures
that any evaluation is evidence based and serves to give an outcome-oriented
direction and focus to supervision and appraisals.”



